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Christian Schlatter has been with Hanser Consulting AG since 2022. He advises
public administrations, institutions and companies on technical, economic and
managerial issues and also works on projects in the fields of tourism and
transport infrastructure. Moreover, he deals with questions of location
promotion and works for the Graubünden Economic Forum.

Christian Schlatter completed his bachelor’s and master’s degree in civil
engineering with a focus on transport systems as well as hydraulic engineering
and management at the ETH Zurich. During his last professional position, he
completed a second master's degree in business administration with a focus on
NPO management, accounting & control and marketing at the University of
Fribourg over a period of four years.

Before joining Hanser Consulting, Christian Schlatter was Managing Director of
the KPZ Fahrbahn, a small enterprise providing technical advice on the subject
of train tracks. Prior to that he had several years of professional experience in
the infrastructure division of the Swiss Southeast Railway. In both positions, he
dealt intensively with questions of organizational development, strategic,
technical and operational asset management and planning approvals.

Due to this wide work experience, Christian Schlatter has a wide network
among railway companies, in politics and governmental bodies in Switzerland.
In addition, he has been a member of the Zürcher Oberland Steam Railway
Association for many years and is active there as a federally recognized
fireman, Head of Marketing and part of the association's board.
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